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GRAYLANDS HOSPITAL IN THE HOME 
Statement by Minister for Mental Health 

HON HELEN MORTON (East Metropolitan — Minister for Mental Health) [10.05 am]: I am pleased to 
announce that on 21 May this year I officially launched a new, contemporary, evidence-based mental health 
service called Graylands Hospital in the Home. The service provides acute mental health care in the homes of 
eligible consumers who would otherwise require admission to a mental health inpatient unit. I am a huge 
supporter of this model of care. This type of service is already available to many people with physical health 
problems, so it is fitting that it has also been made available to those experiencing an acute mental illness. 

As many members here would appreciate, having the option of Hospital in the Home is of great benefit to the 
recovery of people with a mental illness for a number of reasons. It provides the opportunity for people to stay in 
the comfort and familiarity of their own home, surrounded by family and their support network of neighbours 
and friends. Routines can be maintained, with children continuing to attend school. It also means family and 
carers will not have to travel and/or pay for transport to visit the ill person. The Hospital in the Home service can 
help to reduce mental health stigma and fear, as it promotes the knowledge that people with acute mental illness 
can be successfully treated within the community. 

Graylands Hospital in the Home is available for eligible individuals aged 16 to 64 years, residing in the Stirling 
catchment area, who are mentally unwell and who would normally require hospital treatment but who are willing 
to be treated at home rather than in hospital. Patients accepted into the program include voluntary patients 
assessed as being low to moderate risk. They must have their own accommodation and require short-term 
intervention for up to 21 days. Individuals should also be living with a carer and have supportive friends or 
family that are willing and able to be actively involved during the treatment period. 

The multidisciplinary Graylands Hospital in the Home team, comprising a consultant psychiatrist, medical 
officer, mental health nurses, social workers and occupational therapists, provide a level of care equivalent to 
that provided in hospital. An identified case manager is allocated to each patient to coordinate the delivery of 
their care, and nursing and allied health clinicians visit the home every day to review progress and monitor 
treatment. Medical appointments will occur as required. The service works in partnership with the individual, 
their family or carers during the admission period, providing intensive support, education and guidance to all 
parties. Graylands Hospital in the Home also facilitates access to additional services, if required, to help 
individuals with their day-to-day activities, thus minimising the burden on carers. Each Hospital in the Home 
consumer has a co-signed care plan in place in the event that the consumer becomes more unwell and needs to be 
admitted to hospital. 

The Graylands Hospital in the Home program started accepting referrals on 8 April, when its first eight beds 
became operational. The Hospital in the Home program will be implemented progressively to a total of 24 beds 
with eight Hospital in the Home beds dedicated to youth aged between 16 to 24 years. A similar Hospital in the 
Home program has been operating for some time out of the mental health unit located at Sir Charles Gairdner 
Hospital and over the years it has proven to be a highly effective model of care. The model has also been proven 
to be effective in other Australian states. Shifting care provision from hospital-based services to the patient’s 
home enables the provision of contemporary evidence-based, person-centred care in the least restrictive manner. 
As we move towards modernising the mental health system in Western Australia, this is a program I strongly 
welcome and hope to see a lot more of in the future. 
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